
The primary purpose of this course is to educate ITAM 
professionals to manage IT assets while aligning with 
the organizational business drivers that promote ROI, 
reduces risk and increases productivity. By attending 
this course the attendee will be able to understand 
and utilize the dependencies, relationships and 
benefits of the KPAs found within an effective IT Asset 
Management Program.

Learn how to identify your program’s specific 
priorities and how to set goals to accomplish them.

Find out what your own ITAM program might look 
like and how it should interact with the rest of your 
organization.

Learn who you should report to, what your 
responsibilites will be and what your main points of 
concern are likely to be.

Overview

Value Proposition

What 
You Will Learn

Program Priorities

ITAM Program Behavior

The Scope of the IT Asset Manager

You will learn about the entire ITAM Program 
and take with you the foundation plan for 
starting or improving your organization’s 
ITAM Program. 

The ability to create a high-functioning IT Asset 
Management program

Skills necesary to enhance your ITAM program 
with continuous improvement

Ability to look critically at every aspect of your 
organization in order to bring them in line with 
your ITAM program’s standards
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...and much more!


