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COURSE OVERVIEW
Master the role of Agile Business Analyst with the Agile Business
Analyst Practitioner training and certification. Introducing an agile
approach has a significant impact on the role of the Business Analyst,
their existing skills, and their way of working. Whilst traditional skills are
still valuable, new skills and ways of working need to be adopted to
harness the benefits of a new way of working and to appreciate the
different relationships with co-workers and stakeholders. AgileBA
guidance offers useful, practical and comprehensive guidance on the
role of the Business Analyst working in an agile way (the Agile
Business Analyst).

The Business Analyst is a critical role within an agile project team, and
with more and more organizations adopting agile approaches, we need
to ensure those performing this crucial role have the necessary skills
and expertise. The AgileBA syllabus and exams are based on the
AgileBA Handbook (published by the Agile Business Consortium). The
Handbook offers the first comprehensive set of guidance, framework,
and practices for the business analyst working on an agile project.

The AgileBA® Practitioner training and certification program has been
designed to give the Business Analyst the skills needed to successfully
gather, analyze, validate, and champion the requirements throughout
an Agile project. It also gives context to the Agile Business Analyst role
beyond the individual project in relation to organizational mission and
strategy, providing additional depth and guidance for business analysis
in an agile context.

TARGET AUDIENCE
This course is designed for a wide range of roles, including:

• Business / Change / Systems analysts

• Project managers

• Scrum product owners/managers

• Agile developers

COURSE SUMMARY 

Certificate:

AgilePM Practitioner (APMG 
International)

Course Format:

Classroom, Virtual or Self-Paced

Course Duration: 

Classroom: 2 days
Virtual: 3 days (2x2-hours a day)

EXAM FORMAT
• Complex multiple choice

• 4 questions per paper with 20 
marks available per questions

• 40 marks required to pass (out 
of 80 available) - 50%

• 2.5 hour duration

• Open-book (AgileBA Handbook 
only)

• Pre-Requisite: AgileBA
Foundation certificate

LEARNING OBJECTIVES
The key things you will learn in this course:

• How to apply the underpinning philosophy and principles of the DSDM Agile Project Framework

• How to apply a variety of Agile practices in a project, e.g. Facilitated Workshops, MoSCoW Prioritisation,

Iterative Development, and Modelling

• How to test, estimate, and evaluate benefits delivery in an Agile project

• The mechanisms for facilitation and support within an Agile project

• The Agile approach to managing and prioritizing requirements

Agile Business Analyst® 
Practitioner
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