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COURSE OVERVIEW
The purpose of the Public Private Partnerships Execution certification

is to confirm whether the candidate has achieved sufficient

understanding of how to apply the structuring and drafting Process of

PPP tender documents and the PPP contract, the tendering and

awarding of PPP contracts, and the management of PPP contracts

during the Construction and Operations Phases. A successful

Execution candidate should, with suitable direction and as part of a

multi-disciplinary team, be able to start structuring and drafting PPP

tender documents and PPP contracts, manage the tender and

awarding of PPP contracts, and manage PPP contracts during the

Construction and Operations Phases, whilst anticipating and planning

for hand back requirements at the end of the contract period, but they

may not be sufficiently skilled to do this appropriately for all situations.

This is the primary outcome intended for the certification.

The Public Private Partnerships Execution Course and Examination are

based on Chapters 5-8 of the PPP Guide. This is a practitioner-level

certification – aimed at people involved in either developing or

implementing PPP frameworks and in the initiation or implementation

of PPP projects. Candidates must have already passed the Foundation

exam to be eligible to sit the Execution exam.

TARGET AUDIENCE
Individuals who are involved in the structuring and tendering of PPP

projects and the management of PPP contracts, mostly public sector

officials and practitioners and their advisors and consultants. Private

sector (private industry i.e., developers, contractors, investors, and

financiers) who have an interest as a way to understand better:

• The PPP concept as a procurement method

• Government tender processes

• Structuring and management of the PPP contract

• Government’s perspective of the construction and operations phases

COURSE SUMMARY 

Certificate:

Public Private Partnerships 

Execution

Course Format:

Classroom, Virtual or Self-Paced

Course Duration: 

Classroom: 5 days

Virtual: 5 days (2x2-hours a day)

EXAM FORMAT
• Complex multiple choice

• 4 questions – 20 question items 

per question, each worth one 

mark

• 40 marks required to pass (out 

of 80 available) – 50%

• 2½ hours duration

• Open book (PPP Guide only)

LEARNING OBJECTIVES
The learning objectives of the Public Private Partnerships Execution course are: 

• Offer relevant insight into the interactions between the Appraisal Phase and the Structuring and Drafting

Phase and propose and evaluate the need for refinement of previous analysis during the Structuring

Phase.

• Support the drafting of the tender documentation.

• Identify types of causes of claims, preventative solutions, and steps to follow to deal with the various

forms of claims that may arise (including compensation and relief).

• Identify dispute resolution procedures and support the resolution of disputes.
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