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COURSE OVERVIEW COURSE SUMMARY

Adopt a practical and repeatable methodology that achieves an ideal  certificate:
balance between the standards, rigor, and visibility required for good AgilePM Foundation (APMG
project management and the fast-paced change and empowerment |nternational)
provided by Agile.
Course Format:

The Agile Project Management Foundation training and certification is  j5ssr00m. Virtual or Self-Paced

a program in which the core components of the Agile Project

Management handbook are covered. The course discusses roles and  Course Duration:
responsibilities, agile project management stages, and agile products.  Classroom: 2 days

The qualification aims to measure whether the candidate has adequate  Virtual: 3 days (2x2-hours a day)
knowledge and understanding of the Agile Project Management

Foundation guidance to be able to recognize and distinguish between

the key elements of the approach. EXAM EORMAT

Agile’s influence on the project management industry continues to rise = 50 questions per paper
at pace. More organizations and project professionals than ever are . Multiple choice
embracing agile tools and frameworks as they aim to increase the
success of — and return on investment from — projects and other
change initiatives. Key benefits often attributed to agile include
improved revenue and speed to market, development of the right
product or solution (through iterative development and incremental * Closed book
delivery), and increased collaboration and customer satisfaction. * Available in English

» Paper based or online
* Pre-Requisite: None

¢ 40-minutes duration

» Pass Mark — 50% (25 marks
required)

TARGET AUDIENCE

This course is specifically suitable for the following roles:

* Practicing Project Managers

» Agile Team members looking to become Agile Project Managers
* Individuals pursuing the AgilePM Practitioner Certificate
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LEARNING OBJECTIVES

Successful candidates should be able to:

» Understand the background of agile in project management

 The differences compared to traditional/alternative approaches

* Deliver quicker, cost-effective, and low-risk change by embracing a tried
» Tested agile approach to project management

» Adopt the core principles, concepts, and processes required for successful agile projects
» Apply to projects and embrace an evolutionary development for more effective solutions
» Boost communication and stakeholder engagement skills critical for successful projects
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