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PROJECT, PROGRAMME & PORTFOLIO



Professional certifications designed to help individuals
and their organizations perform more effectively.
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Agile Programme Management Certification

Further Information
Who is it for? 
The AgilePgM guidance and supporting training/certifications are aimed at aspiring 
and practicing programme managers and team members wishing to adopt a 
disciplined, flexible and collaborative approach to the management of large-scale 
business transformation activities (programmes).

Qualifications available:
çç FOUNDATION (multiple-choice)

You may also be interested in:
çç AgilePM®

çç Change Management

çç Managing Benefits

çç Praxis Framework™

çç Stakeholder EngagementFind out more online at: apmg-international.com/AgilePgM
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Adopt an agile approach to programme 
management with AgilePgM® guidance, 
training and certification

Agile’s influence on project, programme and change 
management continues to rise at pace. The practice of 
programme management supports organizations through 
significant transformation and business change.

AgilePgM training and certification is based on 
the Agile Programme Management (AgilePgM) 
Handbook, published by the Agile Business 
Consortium.
The guidance provides programme managers (and others 
involved with major business change initiatives) with a 
disciplined but flexible approach to the management of 
transformational organizational change, allowing for iterative 
and incremental delivery of outputs and benefits.

AgilePgM does not attempt to redefine the fundamentals of 
programme management, and assumes some knowledge of a 
programme management method. It builds on that knowledge 
to show how those involved in programmes may need to 
think, act and react differently in an agile environment.

Successful AgilePgM candidates will understand:

çç The philosophy and principles of AgilePgM

çç The nature and structure of the lifecycle of an agile 
programme

çç Approaches to the governance of a programme to ensure 
it is agile

çç The essential products required to be in place to deliver 
an agile programme

çç The structure and content of planning to support agile 
programme management

çç The management and control of an agile programme

çç How to deliver and monitor the quality of an agile 
programme and its associated projects

çç The people involved in an agile programme, how they are 
organized and what they contribute.

çç Communication and stakeholder management within an 
agile programme.


