@ APMG International

Agile Project Management
(AgilePM®) Certification

APMG International™
AgilePM°

Agile AL

Business

Consortium

In Partnership With




APMG International™
AgilePM°

Agile Project Management Certification

n,
Srg, hip W
/[/7

Business

Consortium

Combine flexibility with proven process
for successful agile project delivery

Accredited training and certification will help individuals to:

Agile’s influence on the project management industry
continues to rise at pace. More organizations and
project professionals than ever are embracing

agile tools and frameworks as they aim to increase
the success of — and return on investment from —
projects and other change initiatives.

Key benefits often attributed to agile include improved
revenue and speed to market, developing the right product/
solution (through iterative development and incremental
delivery) and increased collaboration and customer
satisfaction.

Based on the Agile Business Consortium’s Agile Project
Framework, AgilePM guidance offers a practical,
scalable and repeatable methodology that achieves

an ideal balance between the standards, rigour and
visibility required for good project management, and the
fast-pace, change and empowerment provided by agile.
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Deliver quicker, cost-effective and low risk change by
embracing a tried and tested agile approach to project

management.
Understand the background of agile in project

management and the differences compared to traditional /

alternative approaches.

Adopt the core principles, concepts and processes
required for successful agile projects.

Apply the AgilePM approach to projects and embrace an
evolutionary development approach for more effective

solutions.

Boost communication and stakeholder engagement
critical for successful projects.

skills

Understand the different management styles needed for
successful agile projects compared to traditional projects.
Become an informed member of a project team using

AgilePM practices.

Since its introduction in 2010, AgilePM has fast established itself as the leading framework
and certification for agile project management.
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Qualifications available:
P FOUNDATION (multiple-choice)

Who is it for?

Find out more online at: apmg-international.com/AgilePM

AgilePM certification is aimed at project professionals and team members wishing
to adopt a flexible, collaborative approach to project management, whilst improving
standards, quality and pace of delivery.

P PRACTITIONER (objective-testing)

AgileBA®

AgileDS™

AgilePgM®

Change Management
DASA certification
Stakeholder Engagement
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You may also be interested in:

7

Professional certifications designed to help individuals
and their organizations perform more effectively.

visit | apmg-international.com
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